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Summary of activities and results to date

The project purpose is teecurethe effective protection and conservation of Sumattayer through
reduced threat in a national park that forms therotectedcore (1.38 million hectares) die
globally importantKerinciTiger Conservatiohandscape

Six Tiger Protection & Conservation Units were active and conducted a total of 62 SMART forest
patrols in national park anduffer-zoneforests of three parledge provinces across a totahlking
distance of 1067Km (663 miles) by GPS Waypoint.

Patrols made a total of 53 Sumatran tiger records with frequency of encounterwidek
improvingfractionally to 1 tiger per 20.1 patrol kilometres walked compared wi2018Km in the
same months of 2016.

Active threat to tigers recorded oRPClpatrols reduceddramaticallywith only seven active tiger
shares recorded othree TPCU patrols during thésx monthgperiod compared with 3Active snares
in the same months 02016

This reduction in activenare poachinghreat to tigerscamein spite of a continuing strong focus to
use of forestedge community networks to secure information on possible agtiaching threat
for a patrol response.

An eighthactive tiger snare was recorded and destroyededaw enforcement monitoring transect
by the tiger monitoring team (MHS) which wlasinched using information from a TPCU informant

Investigations were conducted in pagklge districts of the four provinces which overlay the national
park and threeprovincial capitals and, with support of other donors, extended to Batam Isiand
freeport off the coast ofSingapore now known to form a significant exit point from Indonesia for
smuggled wildlifeand to Jakarta.

These investigations supported four sassful tiger law enforcement actiongesulting in the arrest
of 10 tiger poachers or traders including individuals active at a {paogincial level Two wildlife
law enforcement actions conducted in December 2016 and January a0d7so before this
reporting period proceeded through the judicial system acwhcluded in custodial sentences.

Three humartiger conflicts, one involving a tigress and two cubs, were mitigated during this
reporting period, all before livestock predation had occured and, on the basis ofcpofict
monitoring, were safely resolved.

The project team also flitated revision of an MoU betweetie national park authorityand the
police authorities of the four provinces which overlay the protected area dwengthen
collaborations toaddress the illegal wildlife trade and forest crime more widekhis MoU wa
signed off at a meeting at the Ministry of Environment and Forestry in April and the project
subsequently supported meetings betweesrkpmanagers antheir local police counterparts to
commence planning activities to be conducted under the MoU from 2018

Technical support was also provided to local NGO partners, in particular to Lingkar Institut in
Bengkulu who are conducting a range of tiger conservation agtinakiding SMART patrols) the

far southwest of the national park in an area TPCUs do matve capacity to maintain a focused
presence.
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SMART forest patrols by Tiger Protection & Conservation Units (  TPCU)

A total of 62 SMART forest patr¢éee SMART map ©PCU patraloutes, belowwere conducted
by TPCUs inational park and parkdge forests with 32@nit days spent otfiorest patrolscovering a
walking distance of 1067Km (663
miles) by GPS Waypoint.

Patrols made atotal of 53
separate tiger presence records

(See SMART map, belowcluding
two breeding records  with

frequency of encountewith tiger,

park-wide, improving, to 1-20.1
patrol  kilometres (12.48
milesvalked compared withthe

1-20.8Km recorded inthe same
months of 2016 Frequency of
encounter with tiger on TPCU
patrols in the Core area increased
to 11.5Km compared with 16.1Km
in 2016 A Patrol

TPCUEffort (forest patrol days) to | YMain Road
record tiger presence increasedp (Frovince Border

—

. . Z1Core Area
fra_Ctlona”y’ park—W|de, to 1- 6'1_' 1Kerinci Seblat Conservation Area
unit patrol daysfrom 1-5.8 days in | |gtown

the same months of 201but was
stable or better on patrols in the Core arafl-3.5 patrol days

A further 12 monitoring and law enforcement monitoring transects were conducted by the tiger
monitoring teamar(e&ad’Sagnd ni n hteheée Coower se -easfernc amer a
block of the national park on the Kerinci

Bungo district bordersvhich has received

a low TPCU patrol focus since 2013.

These transects made a total of 15 tiger
records with frequency of encoter at 1-
27.6Kmwith low tiger presence recorded
in the monitoring area in the norteast of

| the national park, likely aonsequence of
widespread illegal forest clearance for
coffee plantations by smallholders, not all
local

TPCUs also reportedw tiger presence in
park-edge forestsin the North Bengkulu
area in the southwest of the national park.
This was ascribed by the patrol teams to
numerous encounters with elephanerds
/YMain Road and no active or recently active snares
/IProvince Border were recorded on patrols irhts area

<1Core Area \ gl o. n I . . .
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patrols reporting active tiger snares compared with 12% of patrols in the same period of 2016 and
26% of patrols in 201 spite of continuing use dbrest-edge information networks to éploy
patrolsto address suspected active poaching threat

A total of onlyseven activeiger snareswere recordedand destroyed in the course tiiree TPCU
patrols Three of thesesnares had been placed by a poacher already in police custodywaand
recorded on an informatiothed patrolin forests in the Merangin river valley on the Keriktdrangin
borders of Jambi province

An eighth active tiger snare was recorded and destrdyiey the tiger monitoring team on aw
enforcement

monitoring  transect Kerinci Seblat Tiger Protection &
launched using .

information - provided Conservation

by a TPCU community TPCU patrol Effort to record active tiger
informant to which

TPCUs could not snares Februanjuly 20122017

respond as all units
were already in the

. 50

field. 40

Effort by TPCUsto 30

record active tiger 20

snaresincreased from 10

1-9.9 Unit patrol days 0

in ~ the  period 2012 2013 2014 2015 2016 2017
FebruaryJuly 2016 to

1-46 unit patrol days m Unit Patrol days to detect snares m Active snares (No)

and so to levels last
recorded in2011(1-43 patrol days)before organised tradelriven poaching threat commenced to
surgewhile Effort to record tiger presam (16.1 patrol days) was lower than in 20(1t6.8 days)

Low levels ofctive or recently active poachirigreat to tiger were recorded not only in routinely
patrolled areas of the national park but extended to aredshe national park which do natceive
a strong field protection presence

This strongly suggesthat poachingthreat to tiger has fallen at a landscape level and not only in
areasroutinely patrolled by TPCUghile reducing threat recordedn patrolssince 2016 strongly
correlateswith law enforcement actions by this project team and othersentral Sumatra

However four tigers are known to have been lost from national pakfer-zone forests since
January 2010n the basis ofseizures made during intelligented law enforcemein and confirmed
through subsequent followup patrols.

Unlike threat to tiger, there was no escalation in deer poaching recorded on TPCU patrols between
20122015 A total of61 active deer snares were recorded and destrogadeight patrolsduring

this six months periodith 41 ofthese snaresecorded on a patrol in th@othills of Mt Kerinci in an

area which has not receive a routine patrol fosirsce 2013.



The Great Kerinci Snare Sweasmpetition- which offers prizes to the TPCUgelgting the most
active snares durinthe fasting month of Ramadaa period when poaching threat to deer
frequently spikes- was disrupted by tiger

Qo

law enforcementandby the low levels of
threat recorded.

Consequentlyfor the first timesince 2012

no GKS9®rizes were awarded aso TPCU
reachedthe qualifying minimum number
of pointsfor an award to be made

However while direct threat to tiger and
tiger prey speciesledined, patrolsby both
TPCU and the tiger monitoring team
continued to recorded serious threat to
tiger habitatfrom illegal forest conversion
by smallholders for coffee in highland
areas of the park and, in thevest and
southrwest of the national park, for palm
oil.

@ Active Deer Snare In three of theseareas it isvery probable

/VMain Road that encroachment relates to ongoing
dProvince Border political pressure, to date resisted by the
£|Core Area

Ministry of Environment and Forestry, for

£ Kerinci Seblat Conservation Area trans—park roads developmeet

B Town

Unfortunately nosubstantial responses

have been made, to date, to forest crime recorded in the courgetbls due toa reorganisation of
the Ministry of Environment and Forestiynder which national parks in Indonesia now have no
routine budget with which to conduct law enforcement responses to forest crime and to a lack of
political will at national levie




Investigations

More than 80 wildlife crime and illegal wildlife trade investigation reports were logygdTPCU
personnelduring this six months period with additional reports byretained informant working
part-time under project direction

Investigations were mainly conducted in patige districtsand two park-edge povincial capitals
but, with the support ofanother programmedonor, extended to Jakarta and to Batam islaaslithe
project worked to map syndicates from poacher throughnitional level sources of traddriven

threat.

Between 20122015investigations werdh a mper ed by t he v e illggal wildlifeo s ed’ n
trade syndicates driving threat to tigemghile unprecedentedevels ofpoaching pressuremeant the
project team prioritised action® addressand containpoachingthreat to tigers in the field

Faling poaching threat recordedn patrols allowed the team tostrengthen investigations, in
particular to identify and secure evidence against the organisewyg posing threat to tiger and
their kingpintradersandsyndicate leaders

Three illegal wildlife trade syndicates, two trading tigers and Helmeted horRtifidplax vigiland
a third trading tigers and pangolin were mapped frtmoal poacher to expder level trader during
the project periodwith the same two foreign nationals citedbut not named-in two of these three
cases These particular investigations continue

Investigations ir2017to date advisethat black marketprices for tigethave reduced since late 2015
with the exception of tiger canines which, in the case ohdult male tigermay now account foas
much ashalf of the total price of one animal (skin, bones, clawg.etcContinuing strong illegal
wildlife trade demand for tiger canines appears to be international in origin and may reflect & r s’
perception that canines may be easily transported without detectiod risk of law enforcement

The deterrent impacts of law enforcemermn both traders and poachersombined with lower

blackmarket pricesappeas to have substantially disrupted ¢hactivities of poaching and trade
syndicatedocally caused ‘1 ogj ams’ i n t-bdge distlicks i gaaticulamin | d | i f €
Bengkulu and Jambi provincesd contributed substantially to the reduced threat recorded on

patrols in 2017 to date

Law enforcement actions to uphold Indonesia conservation law

Investigationssupported four successful tiger law enforcement actions during this six months period
resulting in thearrest ofsix tiger poachers and four illegal wildlife tradersd seizure of body parts
of five Sumatran tiger

In Februarya TPCU investigation laured in 2016supported law enforcemenagainst atiger and
helmeted hornbiltrader operating out of East Pasaman districhofthern West Sumatrarovince
and two tiger poachers, one goachingsyndicate kingpin, active in and adjoining national park
forestsin Kerinci and Merangin districts of Jambi province

Law enforcement was conducted in the Solok area of West Sumatra by a specialist team from KSDA
Jambi with project support and resulted iaisure ofthe skin of a freshly killed tiger and bones of a
second tiger believed killed in November 2016All three men were subsequently sentenced to
two-year custodial sentencdsy Padang City magistratesth additional fines 0£1800 eachor an
addtional two months gaol term.



Twomonths later, inApril, following an investigation into traddriven threat to tigers in the north
east of the national park ipark-edge districts of T
West Sumatra province, law enforcement was ;
conductedin Bungo distat of Jambiin partner
ship withdistrict police

This resultedin the arrest of two illegal wildlife
traders, one from Solok district ofWest Sumatra
and a secondtrader from the Duri area ofRiau
province of eastern Sumatiaee rightlJand seizure
of the skin of asub-adult tiger, believed poached
from the Bukit TigapuluHandscapeto the north-
east of KerinciSeblat National Parkn the Riau
Jambi provincial borders

This case proceeded smoothly through the po
law-enforcement case development toP21
certification and handover from police to court
prosecutors

Unfortunately one of the two Suspectalthough
under the supervision of a district court office
subsequently absconded from custody while
receiving treatment in the local district geral hospital and his whereabouts have not yet been
traced.

A month later, in May, intelligenceled law enforcement was again conducted, this time in
partnershipwith North Bengkulu district police and resulting in the arrestvad tiger poachers and
sazure of the
skin and bones of
a large adult
male Sumatran
tiger

This tiger had
beenpoached
from a former
logging
concession
adjoining the
southwest of

the national park
by two men, one
also suspected to
have poached
tigers in the nearby Seblat elephasdanctuary This case has now advanced to P21 certification and
moved tointo the judicial phase

Finally, indly, tiger law enforcement was conducted in partnership with Mukomuko district police
of Bengkul u resulting in the aayvilage headnén fronw o
the adjoining province of West Sumatiad seizure of the skins and colee skeletons of two sub
adult tigers

poac



These tigers had begroached early in 201 hiparkedge forests on the BengkulWest Sumatra

provincial borderb ut attempts to sell these animals had
were unwilling to leaveéhe perceived safety of their home area while illegal wildlife traders were
unwilling to buy the tigers in Mukomuko district due to past law enforcement actions in this area

Picture Bengkulu TPCU coordinator (second from left) with TPCU leadamslistahto
and Jhonisman following law enforcement at Mukomuko district police headquarters

Two law enforcement actions, one conducted in December 2016 and a second in January 2017
proceeded through the judicial process to sentenging

In the first caseataxidermist and illegal wildlife trader operating out of the padge municipality
of Lubuklinggain South Sumatra provincen the southeastern edges of the national park who
wasarrestedin December 2016 was sentenced to a six months custsdigknce Thelight nature

of the verdictdeliveredwasbased on the fact thahis individuawas selling the evidence on behalf
of athird party.

Inthe second case, three mamrestedin January 201@n pangolin trade charges in a partnership
law enfoilcement action wittMerangin district policevere all sentenced to eight months custodial
sentences and fines. The primary suspect in this aasa mobile sales teansglling fish and other
householdproducts to parkedge communities and purchasing apkering the sale of pangolin and
Sumatran tigefrom village hunters for onward sale



Human -Tiger Conflict Mitigation  and wildlife emergencies -

Five humarwildlife conflicts three relating to Sumatran tiger, one to an Asiatic golden cat
misidentified as a tiger by villagers and two to Malay sunbs&are recorded andmitigated either
directly by TPCUs or through faciltating national park partners.

Three of these incident®lated to Sumatran tiger moving through foremige farmland, in one

case a tigress and two cubs fammlandin the far south of the Kerinci vall&y an areavhere a man

was bitten by a tiger cub in 2016. No livestock predation was recorded in themsishvolving

Sumatran tiger or Asiatic golden cat and in the case of a tigress and her cubs, TPCUs were asked to
provide on site support by the local village headman to avoid any risk of poachers seeking to exploit
tiger presence.

The project team tried use of ammoniac in the form of household bleach and toilet cleaner in one

of the two humanMalay sunbear conflicts reported establish if this would prove deterrent to

two or more bears which had r epe atinleedultsywere ai de d
very promising and will be further explored.

Com munity/Government/Stakeholder Engagement:

The program team maintained informal contact with colleagues in other tiger conservation
programs in Sumatra, in particular sharing informationcbanges in detected threat to tigers and
other protected wildlife

Wildlife crime law enforcement strategy developmentAn MoU between four provincial

police departments and Kerinci Seblat National Park establishing a wildlife and forestry crime law
enforcement networkratified in late 2014was revised in the first months of 2017 and subsequently
signed off for a three years period with project support.

Subsequently the project team facilitated three planning meetings between local (district) level
police agencies and national park officers in four provinces to develop an outline wof&pR2018
andto collaboratively identify key needs, including triaig.

Police attendees showed particular interest in learning the basics @r@li6r SMART patrol
methodswhich they advised would be helpful fhreir ownreporting purposes in rurégdumatran
police divisions which cover large area&n additionalmformal planning meeting with key park
edge detectives is planned by the TPCU team for later in 2017.

The project advisor also attended a planning workshop in Padang managed by the Sumatran
tiger conservation forum Harimaukita to discuss proposed revidmtise Ministerial
Instruction No 48/08 regarding procedures to manage and mitigate huitigen conflict.

Among the recommendations agreed was that measures are urgently regoiesdablish a
system under whiclfiarmers suffering humatiger conflictrelated livestock predatioare
eligible for compensabn.

In April, a Strategic Environmental Assessmiemded by UNESCO, to examine the
environmental impact ofoads proposed, by various interests, to run through Kerinci Seblat
National Park was finaljyublished with all but two routes rejected outright by the consultants
on the grounds that the environmental impacts would outweigh the economic benefits

Howeverntwo trans-park routes were idetified as potentially necessary in the event of a
tsunami striking the west coast of Sumaivih the proviso that the routes would be dirt roads
only and only opened in the case of major emergency.



This finding was contestieboth bythe project,local conservation NGOs and IUCN specialists
and informal discussions were held, by email and other means, to establish a clear strategy so
that these two routes would also be rejected

A public meeting was subsequently held in J&kan May and narrowly agreed th#tese
routes too should not be approved and at the World Heritage Commission meeting in June in
Polandthe Indonesiadelegationpledged that no trangark infrastructure would be approved..

Monitoring of Sumatraniger

Camera trapping by the tiger Monitoring team(MHS) to assess tiger populations and densities was
conducted in a 320Km? area in the noghstern block of Kerinci Seblat National Park between April
and July 2017 with support through an IUCN Integrdteger Habitat Conservation project

This is the first tiger monitoring exercise in this area since 2012aoel results are analysed will
provide valuableomparitive data on tigepresencen an area of the national park which has
received a very low patl focus by TPCUSs since 2013

Camera trap placement transects in the north of the monitoring area recorded low tiger densities
andextensive encroachment into the interior zone of the natibparkby smallholderssome from
other areas of Sumatraglearingnational parkforests for coffee plantations. Higher tiger presence
was reported to the east and south of tkamera trapping arewith one breeding record mad@a
tigress and three juveniles)

Detailed analysis of camera trapping resultshiis area will commence in Augughile amera
trapping in the CoreAreawith the support of Panthera Tigers Forever and UKB$now
commenced anavill continue through taNovember2017and results will be advised to 21st Century
Tiger

DJM
Sungaipenuh, Kerinci
August 2017



