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Section | Project Information

Project Title:Promoting humartiger coexistence to secure the future of Bengal tigers

Grantee OrganisationZoological Society of London

Locationof project: Northern buffer zone oParsa National ParlPNB, Nepa)in the community
managed forest corridors and Churia forests

Size of project area (if appropriateppprox. No of tigers and / or Amur leopards in project
300 sqg.km area, giving evidence & sourcdltigers as per
national tiger census 22

Partners:(Please give details of partners, including communities, academic institutions etc. fo
project

Department of National Parks and Wildlife Conservation (DNPWC)

TheDNPWC is the main government authority providing oversight for consenatmbmanagemen
of wildlife in Nepal. It is responsible for the overall management of Nefptdtected Areas (PAs)
including the buffer zones. ZSL hageay good professional relationshigth the DNPWGnd since
2014 has had a working MoU with the authty. Throughthe DNPWGne have a close working
relationship with the PA managers at PNP. The DNPWC, thihiegRrogramme Coordinatio
Committee (PCC) facilitates implementation of the project activities and is responsitie terall
monitoring and evaluation of the proje¢as set out in the project proposal)he project has bee
formulated under the guidareeof DNPWC and the required permission has been obtained.

ParsaNational Park (PNP)

In 1984 PNP wdeownas a wildlife reserve, primarily aiming to preserve the wild Asian elep
(Elephas maximsndits remaining habitatalong withother varieties of fauna. In 2015, the reser|
area was extendedrom 499sqg.km t0627.39 sg.km and in 2017 the status was upgraded fro
wildlife reserve to a National Pa(kiP) PNP plays a vital role in achieving the goals and objectiy
PA managema regimes in Nepal as it provides critical habitat for endangered species inc
tigers and also providedransboundary connectivity with Chitwan NP and Valmiki Tiger Resel
India. It is also part of the Terai Arc Landscape (TAL), which is Hygioipartant landscape for tige
conservation. The previously established Project Management Unit (PMU) at PNP, chaired
Chief Conservation Officer of PNP with the members of ZSL, facilitate and implement the
activities. The members of theM¥ are responsible for coordination, facilitating activitig
monitoring progress, and reporting to the PCC.

Mithila Wildlife Trust (MWT)

MWT isnon-profit non-governmental organisatioNGOestablishedn 2069 BS (2013 ABy a group
of committed professional nature lovers. MWT has been organizing and strengthening capad
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local volunteers for planning, implementing, and monitoring social development programs th
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Project Contact Namddem Sagar Baral

Email:hem.baral@zsl.org

Actual start date of projectl February 202

Reporting period:l February 202¢ 31 July2022

Section Il. Project Progress

Summary of progress for the first 6 month§lease provide a summafyr usein our
communication materials)

The projeciaimsto reduce human tiger confligHTC)y protecting livestock dhe most vulnerable
households angrovidingalternate optiorsto reduce human and wildlife interactisin the forests
Similarly,it is also workingo increase community awareness and support for tiger dispersal in
communitymanaged corridor forests by disminatinghe knowledge base created through wildlife
hotspot and dispersal monitoringn the first six months, the project hastarted to create a
knowledgebase ortiger dispersalisingcamera trapsind regularly sharing dataceived with PNP,
the Nepali Army andlocalcommunities duringhe Project Management UnitPMU meetings. To
ensurecontinuous and regular monitoring7 frontline staff from different posts werteained over

2 daysin hotspot and dispersal monitoringlThe project iscurrently preparing to create HTC
awareness bysupporting digital display media (TV) and desigrimfigrmation boards on HTC.
Similarly, householdghich aremost vulnerable to tigeyand other predators a being selected
and will be supported by the provision pfedator proof corals and fodder saplintp reduce
encountes with tigersand other predatorsvithin the forest.

Detailsof activities and results to date(Please give detailofprogress made toward$é
objectives & outputsf your Logframeand activitiesincluded in youWorkplan. Please add any
relevant chartsmaps and images.

The projectwas initiated smoothly with approval,guidance,and support from thePCCat the

DNPWCA project sharing meeting was conductadth the PNPauthorities, communities,and
stakeholdersat a PMU meetingwhere they wereinformed about the projed®®a 2062SOGA @S |
detailed activities.Such sharing is important fewnership and support fromespective teamsin

this reporting periodfour out of sixinterventions have been initiated and preparation fibre

remainingtwo are in progressThe detail of activities completed are detailed below:

Activity 1.1: Dispersal andchotspot monitoring
1.1.1Hotspot and dispersal monitoring at priority location of PNP including Chdmi@sts.

Hotspot and dispersahonitoring startedon 22" Feb2022, with the help of camera traps (Panthera
V6)at three priority location of PNP namely Halkhoriya, Pashakhola andM®&bhri. These priority

WildCats Conservation Alliance, (formerly ALTA & 21st Century Tiger) is a wild tiger and
Amur leopard conservation initiative between Dreamworld Wildlife Foundation
and Zoological Society of London, (UK charity # 208728).
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locations were selected bYNR based onthe direct and indirect wildlife information observeand
recordedduring real time patrollingonductedby PNP and Nepali army staffver afour-and-a-half-
month period (229 Feb 22 to 8 July 22) the deployed cameras captutel,056 photographsof
wildlife movement and human actiyifmainly PA staff patrollinggs wdl as somdalse triggersThe
photographs of mammals includdgengal tiger, sloth bear, wild Asian elephaobmmonleopard,
Indian civet, Indian bison wild boar, honey badger and otheMP will expand this monitoringtime
northern buffer zone community managed corridors dditlria forest inthe upcoming period. The
data obtained wilbe analysed by PNP to understand the dispersal of tigers and their prgyre 1
showsphotographs 6 somemammal speciesaptured by the deployed camera traps.

Large Indian Civet Bengal Tiger 1

Bengal Tiger 2 Sloth Bear

WildCats Conservation Alliance, (formerly ALTA & 21st Century Tiger) is a wild tiger and
Amur leopard conservation initiative between Dreamworld Wildlife Foundation
and Zoological Society of London, (UK charity # 208728).
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Gaur Young Calf Leopard

Wild Boar Honey Badger

Figurel: Wildlife capturedhrough camera traps in the priority locations iarBa National Park,
Nepal

WildCats Conservation Alliance, (formerly ALTA & 21st Century Tiger) is a wild tiger and
Amur leopard conservation initiative between Dreamworld Wildlife Foundation
and Zoological Society of London, (UK charity # 208728).
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In July2022 we deployed 7 more cameras in the Churiya forest area. The sites of the camera were
selected based on the consultation with local communities and PNP authorities. The aim of
deploying cameras in community managed forests is to monitor tiger and preygimpuin these
areas.A map showing camera deployment sites are presented below:

Legend

= Camera trap Location :‘
/™ Fireline
N/ International border

' Major Roads

Parsa NP j
ﬁ Core area O 275 55 1 16.5 22 ,
i j Buffer zone £ . — w— Kilometers ZSL | Ersyon

Figure 2:2Map showing camera deployment sites, in the Churia forest areas, Parsa National Park,
Nepal

1.1.2 Capacity building of PA staff on regular hotspot and dispersal monitoring.

Through this projec®7 front line staff (19 game scouts an8 Nepail Army) deployed in allL6 posts
around thePNR have been trained ihotspot and dispersal monitoring hetwo-daytraining course
was held on 15t and 29 June 2022 at the PNP headquagén the presence of Chief Conservation
Officer andCommander of Shree Sidhihox Battaliondeployed for protection of PNHhs practical
training helped frontlines learn about theidentification of critical hotspots, the use and handling of
cameras and GPS, camera set up, camera deployment techragdeystematic data processiras
guided bydTiger and Prey Base Mdaiing ProtocoR0175 b t 2 ./The trained stafin different guard
posts of PNRire now able to deploy cameras at strategic locations when needédure 3 shows
images from thedispersal monitoring and hot spot training.

WildCats Conservation Alliance, (formerly ALTA & 21st Century Tiger) is a wild tiger and
Amur leopard conservation initiative between Dreamworld Wildlife Foundation
and Zoological Society of London, (UK charity # 208728).
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7 A

Jointly setting up cameras in the field after clas Trainees applying classroom knowledge in the fi

Traineesattemptingto install cameras in the field Camera traps training final day group photo

Figure3: Wildlife hotspot and dispersal monitoring training for frontline staff®arsa National Park
(PNP), Nepal. ZSL = Zoological Society of London

1.1.3 Data sharing meeting with PNP authority
The camera traplatacollectedfrom 22'¢ April 2022 to % June 2022vere sharecamongPNP Nepal

Army, MWT and ZSL stafih the PMUmeeting on 17 June 2022in the presence othe Chief
ConservationOfficer and Commander of Shre®idhhabox Battalim These data are expected to

WildCats Conservation Alliance, (formerly ALTA & 21st Century Tiger) is a wild tiger and
Amur leopard conservation initiative between Dreamworld Wildlife Foundation
and Zoological Society of London, (UK charity # 208728).



